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BUILDING A HEALTHY TEAM :
Learning objectives

●

Learn how to craft intentional community that facilitates change

●

Understand how Storying and Naming help us interact and disciple with intentionality

●

Communication and conflict management

COURSE DESCRIPTION:
Community, as it relates to a faith, looks less like a grocery store where people come to get their
needs met while saying hello, and more like an expedition where we join together in the great
adventure of pursuing God. Healthy community includes authenticity, relational repair,
empowerment, support, and prophetic intercession of Christ being revealed through each person.
We will discuss the role of communication and interpersonal relationships in community
formation. We will describe several tools to help you facilitate community formation in your own
context. The real life of church planting and community formation is slow, painful, and
unpredictable, just like all human relationships. We hope to identify several tools that will help you
be resilient in this journey.
COURSE OBJECTIVES:
●

Discover the relational aspects of growth and community

●

Learn to develop a shared commitment to community

●

Learn how to form communities that develop people and facilitates transformation

●

Learn to hear God together

●

Understand how storying and naming help us interact and disciple with intentionality

●

Learn how diversity and personal transformation affects community development,
discipleship, and conflict management

COURSE FORMAT:
This course is structured around 4 primary places of engagement: the initial spring gathering, 3
monthly online trainings, monthly coaching sessions for each church planting unit, and ongoing
reading and engagement with course material. Each element is considered an essential element of
the program.

REQUIRED READING:

Pursuing God’s Will Together - Ruth Halley Barton
https://www.amazon.com/Pursuing-Gods-Will-TogetherTransforming/dp/0830835660/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=1612559345&sr=11

RARE Leadership - Marcus Warner and Jim Wilder
https://www.amazon.com/Rare-Leadership-Uncommon-IncreasingEngagement/dp/0802414540

Activating 5Q - Alan Hirsch and Jessie Cruickshank
https://5qcentral.com/product/activating-5q/

T2 Team Dynamics and Communitas estimate of structured learning hours for the course.

Hours (Student)

Course Activity

6

In-Person Training (Retreat)

6

Monthly Live Video Trainings

30

Reading/Growth-work

3

Coaching

45

Total Hours

Y1T2 Team Dynamics and Communitas Schedule
Date

Event

Assignments

Training 1: Communitas Curve
** T2 Launch Retreat

No Assignments due for first training
happening at our T2 Launch Retreat

Training 2: Pursuing God Together

Complete before Training 2
Read Pursuing God’s Will Together

Coaching Session 1

Complete before Coaching Session 1:

April
April 29-May 1

May
May 6

Journal Prompt 1
June
June 3

Training 3: How to Build a
Transformational Community

Complete before Training 3:
Read Rare Leadership

Coaching Session 2

Complete before Coaching session 2:
Journal Prompt 2
Read Jessie’s article on Truth

Training 4: Developing a Five-fold
Intelligence as a Team

Complete before Training 4:
Read Activating 5Q: A User Guide

Coaching Session 3

Complete before Coaching session 3:
Journal Prompt 3

July
July 1

MONTHLY TRAINING SCHEDULE & JOURNAL PROMPTS
Training 1
T2 Launch Retreat – Communitas Curve
Training 2

Book - Pursuing God’s Will Together
Webinar Training - Pursuing God Together (2 hours)
● Develop a theology of leadership based on the Trinity
●

Learn how ego and misunderstanding of leadership impede hearing from God

●

Developing a practice of personal discernment.

●

Developing a construct and process for corporate discernment.

●

Explore what it means to ‘have vision’

Question 1: How does the Jerusalem council illustration the principles of this book?
Discussion - Who is in charge?
Tool - shared leadership models (co-creation, board of directions - options)
Question 2: what practices have you developed for your personal discernment?
Discussion - How do you blend those with others in leadership?
Tool - Listening exercise (Psalm 139)
Question 3: How will your discipleship/leadership process help teach others to hear God?
-

White board together as a whole group, homework

Journal Prompt #1
1.

In what ways or areas of life are you able to hear God most clearly? Where is it hard to
hear? What spiritual disciplines are hard for you?

2.

What is a time in your life when it was difficult to hear God?

3.

When was time that community was supportive and healing in a difficult season of life?
When was a time where it was harmful and created more pain or confusion?

Training 2

Book - Rare Leadership
Webinar Training - How to Build a Transformational Community (2 hours)
● Learn the science behind holistic transformation
●

Explore what healthy processing looks like as a community, both as a participant and as a
leader

●

Explore and develop a theology of sin within a community context (going after the other)
○

Community that cares for the outlier - how we define and think about “other”

●

Discuss the role of leadership in spiritual community

Question 1: How have you been triggered by other people’s sin?
Discussion - How can you increase your ability to ‘hold’ sin
Tool - Kingdom Diagrams
Question 2: What have you been taught about the role that community serves in correction?
Discussion - What did Jesus do? (Judas, Peter)
Tool - Trey’s story (Greg)
Question 3: What role does the community play in discipleship?
Discussion - How are you going to create a community that disciples?
Tool - Revisit community development curve
Journal Prompt #2
1.
2.
3.
4.

Compare and contrast emotion management vs heart transformation.
What have you been taught, spiritually, about the heart? What have you been taught
about the mind? How does this book either support or challenge that?
What do you see as your role in helping others change?
Respond to this statement - No one can find clarity alone; no one can find courage without
community.

*** Will post Jessie’s Article on Truth after the training.

Training 3

Book - Activating 5Q: A User Guide
Webinar Training - Developing a Five-fold Intelligence as a Team (2 hours)
●

Gain understanding of APEST and the way it is expressed in an organization

●

Explore how Jesus is the perfect example of Ephesians 4

●

Practice seeing and hearing through each of the APEST lenses.

Question 1: What does it mean for us to be in Unity? What creates that kind of unity?
Discussion - Ephesians 4:1-6
Tool - common goal, clear language, committed relationships
Question 2: What does diversity mean?
Discussion - Ephesians 4:7-12
Tool - APEST Definitions (Jesus example)
Question 3: What does maturity look like?
Discussion - Ephesians 4:12-16
Tool - 5Q spider diagram - holistic expression

Journal Prompt #3
1. What are your strengths in APEST? What are your weaknesses? Are you competent at your
weaknesses? Are you incompetent at your strengths?
2.

When is a time that God grew you in a place of your weaknesses?

3.

How are YOU going to endeavor not to become transactional in supporting you
weaknesses or using people to “staff your weaknesses”? What can you do to help others to
thrive in the places where God has anointed them? What can you do to challenge people
to not become complacent in their incompetence of their weaknesses?

